












Based on: https://www.cnbc.com/2021/08/26/peloton-pton-q4-2021-loss.html 
https://twitter.com/joevennare/status/1319433700346679296 
https://www.nytimes.com/2020/06/29/business/lululemon-buys-mirror.html 
https://www.mckinsey.com/industries/consumer-packaged-goods/our-insights/sweating-for-the-fitness-consumer#:~:text=A
%20little%20more%20than%2010,even%20after%20the%20pandemic%20abates.











HYGEAR’s products combine state 
of the art science, engineering and 
design in affordable pricing. They 
developed side by side in 
multidisciplinary teams of PT’s, 
potential users, researchers, 
scientist designers and influencers 
in order to fit the right needs to the 
right users.

















Business models

Retail

Trainers Room

Currently active in - Retail, Distribution in 
30+ countries.

Unique distribution strategy - each trainer 
gets affiliate model for selling Hygear to 
clients - uploading their unique content to 
our app







Multi-tiered Business Model

Business model

Down Payment for Sensors or System

$39 - $179

+

$1.99 - $19.99

For the price of “dumb” at-home equipmemnt - 
get a fully enabled system and activation

SaaS Tiered Monthly Subscription

Based on package and personalized products





Total Revenue of Peloton over the past 4 years.

Market 

Subscribers

Valuation during Covid19

High End Long tail

LTV

Customer Equity

Total Annual Revenue

Total Revenue

$11B

$6.2M+

$4000

$9.32B

$4.02B

$1.939B

100K

$400

$35M

XXX

XXX

$152M

Market Analysis
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Market Analysis

Market

Additional sources: 
HYGEAR Research Doc (includes NPS calculation details) 
Tables, charts, and calculations 

Functional  
fitness  
equipment

Resistance  
bands

Connected  
fitness  
equipment

Equipment TRX Industry FocusCountry

USA

Canada

Germany

Japan

China

Latin America

USA

Canada

Germany

USA

Canada

Germany

Japan

China

Latin America

CAGR  
(2021-2028)

28,30%

24,20%

19,80%

25,40%

27,40%

28,10%

2%

2%

6,80%

10,60%

9,50%

8,60%

7,70%

14,50%

14,30%

Revenue 3P

Avg. Revenue trend

Revenue IP

Revenue

$16,079417

34%.

$3,503,231

$19,582,649

Avg. Revenue 3P trend

Total units

Avg. Revenue IP trend

20%

80%

ASP $135

145,434



Behavioral  Trends

$4.4B
Fitness Apps 
Subscription Market

20%+
Subscription Apps CAGR 
(fastest growing market) 

$10.2B
Consumer Fitness 
Equipment Market 

25% 
Market Growth 2020  
Driven by COVID-19

Estimated Value (2025) 
Home Fitness Market

$31.7B

Market 

Market Analysis

Based on: "Home Gym Equipment Market -  
Global Outlook and Forecast 2020-2025" (Nov 2020)











Freemium

What’s in it for  
the customer?

What’s in it for  
HYGEAR?

I understand HyGears value proposition Ability to test materials, user flows, copy, etc.

I feel welcomed by peers with same goals A user that converted into the app will have a higher chance 
of purchase and a longer lifetime value. 

I will be able to share their trainings in SM 

Speaking with users that converted will result in information 
that will optimize the value proposition

A free way of forming healthy habits

Users that convert into the app can be retargeted for upselling
Tailor made plan for what I want to achieve

Shared content, reviews, referrals are possible once the user 
has tried the product. I will try more products than I originally knew about

USPs education AB testing

Community + Intent = +Retention

Content Share-ability
User Feedback

Habit forming plans 

Retargeting
Personalised goals

Brand Awareness & Word of mouth
Up-selling bundles









GM

R&D

S&M

G&A

EBITDA

%  of Rev

B2H

Total Rev

GOGS

Gross Profit

Rev

B2B

B2C

$K Year 1

6,164

9,855

1,780

17,799

7,239

10,560

59%

2,997

10,150

1,684

(4,270)

Loss

Year 2

20,355

31,847

7,534

59,736

17,278

42,458

71%

4,229

18,805

3,969

15,455

26%

Year 3

39,879

71,016

13,601

124,496

32,764

91,732

74%

5,205

35,814

6,816

43,897

35%

Year 4

94,938

141,474

24,950

261,362

65,949

195,412

75%

7,245

58,589

8,031

121,548

46%

Year 5

215,374

267,948

52,089

535,411

128,530

406,881

76%

9,441

120,544

8,749

268,147

50%

Funding 

5 Year Business Model:  
Use Of Funds For The  

Upcoming Pre IPO Round:

R&D

OpEx

Inventory

30%
25%

15%
30%

Marketing






